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Briefing Sheet 1 – May 2015

The University maintains a commitment to providing an outstanding, 
contemporary learning environment for Lanarkshire.  The challenge we 
face is acute, with the current campus failing to deliver the desired 
student learning experience.

UWS took development proposals for a new campus to Stage C and 
invested a considerable sum to achieve that outcome.  The proposal was 
to build a new facility on the existing site and to demolish the Almada 
Building, with an associated development cost of some £60m.

Throughout that process we received supportive messages from SFC and 
the Scottish Government that funding could be made available, perhaps 
not this year but within the near future.  However on submission of the 
Stage C outline business case, UWS was advised that no funding was 
available.  

Within the same advice it was suggested that, as the majority of the cost 
of the project would fall within the period in which the next Government 
spending review will take place, the SFC would support the project in 
principle and include it within a 10-year infrastructure plan, for the 
Scottish sector, that would be submitted for Government as part of the 
spending review. 

Inclusion in the 10-year infrastructure plan is not an indication that 
funding is secure.

In light of that outcome and the continued pressing need to improve the 
student learning experience, UWS is once again considering the range of 
options available to achieve the desired outcome.

A project board, chaired by Professor Paul Martin, has been established to 
oversee the options appraisal process.  A Court Scrutiny Group, chaired by 
Ian Welsh, the Chair of Court, has also been established as part of the 
governance process.

This project is limited to an options appraisal.   

The options being appraised

Option 1 - Development of existing site
 1a: Retain a refurbished Almada building and mothball surplus space. 
 1b: Retain a refurbished Almada building and demolish surplus space. 
 1c: Replace the Almada building on site retaining the location as  
  a centre for Higher Education. 

Option 2 - Develop off-site in location A -
   Hamilton International Technology Park

Option 3 - Develop off-site in location B - Maxim at Eurocentral

The criteria against which they will be appraised
This project will evaluate each of the options in light of emerging 
political, economic, academic, including the student experience, and 
property related opportunities and constraints, also exploring 
partnership working with local and civic institutions.

Project Timeline
The high level project timeline is noted below with options appraisal 
being submitted to Court in October 2015. 
• Scrutiny Group - 21st May 
• Project Board - 28th  May 
• Scrutiny Group - 12th June 
• Executive Group - 16th June
• Court - 23rd June
• Project Board - fortnightly meetings thereafter 
• Scrutiny Group Meeting - August 2015
• Policy and Resources Meeting - September / October 2015
• Court - October 2015

Communication with colleagues
Regular open meetings are being diarised to keep colleagues up to date 
with progress. A special section on the intranet will be established and 
colleagues will be able to post questions / suggestions in that area. A 
special email address has also been established to allow colleagues to 
directly communicate with the project team.
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